
Two by Two: A Call for Servants 

Mentor. Model. Multiply 

A Volunteer Campaign  
Volunteer Position Description & Serving Principles and Guidelines 

 
Position Title: Video Director 
Ministry Area: Audio/Visual 
Team Leader: Daniel Lovelace 
Contact Info: (715) 413-0511 
 
Position Purpose 
To coordinate the camera operators' visuals together for services and events, ensuring that the best quality video 
content is shown to our viewers. Helping those in attendance and visitors away from the services engage fully, 
connect with one another, and join in worship and service to God. 
 
Key Scripture for This Position 

●​ “Each of you should use whatever gift you have received to serve others, as faithful    stewards of God's 
grace in its various forms.” 

— 1 Peter 4:10 
●​ "For just as in one body we have many members, and the members do not all have the same function, so 

we, though many, are one body in Christ, and individually members one of another." 
— Romans 12:4-5  

●​ "Whatever you do, work heartily, as for the Lord and not for men, knowing that from the Lord you will receive 
the inheritance as your reward." 

— Colossians 3:23-24  
 

 
Time Commitment 
• Arrival Time: 15 minutes before scheduled service 
• Serving Time: Primarily 2nd service until the end of service(~1hr 30m) 
• Frequency: Flexible, based on your availability - minimum once a month  
 
Primary Responsibilities 

●​ Helping make sure cameras are operational before service and event times 
●​ Learn communication cues to speak to camera operators during recording 
●​ Switching between camera video feeds to make sure the viewer can focus on what’s being featured at that 

moment 
●​ Understand basic camera knowledge to communicate with operators when a camera setting might need to 

be changed based on what you see on your monitor 
●​ As it’s needed, activating the interpretation software for those in attendance whose English is not their first 

language 
●​ Working with lyrics/graphics volunteer to display text and graphics on screen 
●​ Starting, stopping, and monitoring the livestream  

 
 

Serving Principles and Guidelines 
• Serve with humility, grace, and a servant’s heart. 
• Be present and prepared for your area of service as assigned. 
• Work in harmony with your team and leaders. 
• Represent Christ in your attitude, speech, and actions. 
• Follow any ministry-specific instructions provided by your leader 
• Pray for those you serve and for your fellow volunteers. 



• Encourage and build up your team members. 
• Seek opportunities to mentor and be mentored. 
 
Training & Support 
• Initial orientation with: Daniel Lovelace 
• Ongoing mentoring provided by: Daniel Lovelace and experienced peers 
• Shadowing opportunity available:  Yes 
 
Two by Two Principle in Action 
• Mentor – You will be paired with or mentored  
• Model – You will observe and serve alongside your mentor before taking the lead. 
• Multiply – After training, you will help train and encourage a new volunteer. 
 
Acknowledgment 
I understand my volunteer position and commit to serve faithfully. 
Volunteer Signature: _______________________________________________ Date: __________ 
Leader Signature: __________________________________________________ Date: ________ 
 
 
​  


